fntroverted Thinking with Sensing

E ISTPs are pragmatic, aware of facts, expedient, realistic, and net likely to be convinced
by anything but reasoning. They enjoy working independently, relying on logic and
resourcefulness to solve immediate organizational problems.

Contributions to the Grganization
B Actas troubleshooters, rising to meet the needs
of the occasion

E Function as walking storehouses of information
in areas in which they have an interest

E Figure out practical ways to get things done, over-
coming obstacies in the way

B Remzin calm during crises and thus have a settling
effect on others

E Add expertise to projects where they have
technical skills

Leadership Style

B [ead through action and by setting an example

B Prefer that everyone be treated as equals and pull
his or her own weight

E Respond guickly when trouble arises, using the
most expedient technigues

E Manage others loosely and prefer minimal super-
vision themselves

B Operate from clear, logical principles

Preferred Learning Styie

® lively and entertaining

B Useful content and practical applications
that are interesting to them

1. Thinking
2. Sensing
3. Intnitien
4. Feeling

* See pages 26-29 for further explanarion.

Problem-Solving Approach

B Want to use their internal logic to structure
problems and solutions {T) while attending to
the facts and specifics ($)

B May need to consider other possibilities {IN)
and the impact on people (F) for optimal results

Preferred Work Environments

E Contain action-oriented people focused on
the immediate situation

Are project-oriented and task-focused

Pay attention to what is logical

Reward a quick response 1o problems
Allow for hands-on experience

Offer freedom to do the job as they see fit

Foster independence and autonomy

Potential Pitfalls

E May keep tmportant things to themselves and

~ thereby appear unconcerned

E May seem to lack follow-through, moving on before
their prior effort bears fruit

E May conserve efforts, be overly expedient, and take
shoricuts

E May appear indecisive, lacking in interest, energy,
and follow-through

Suggestions for Development
E May need to open up and share concerns and
informarion with others

E May need to develop perseverance or communicate
changes in direction

B May need to plan and pur in the effort necessary
to achieve desired results

E May need to develop methods of setting and
keeping goals
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the lines or figuring out what is happening
behind the scenes.

Common Threads

Although Richard and Jill have different
backgrounds, experiences, and careers, there
are certain common threads woven through
their stories. Their specific interests and
abilities may differ, but owing to their simi-
lar temperament values, the same hierarchy
of their psychological functions, and the
“world” they naturally use them in (inner or
outer), there are certain observations we can
make about the needs of many ISTPs.

What follows is a list of the most impor-
tant elements — the formula, if you will —
for ISTP satisfaction. Given the uniqueness
of all individuals — even those who share
the same type — this list will not describe
each ISTP equally well. The important thing
is that these ten elements, with varying
degrees of intensity and in different orders
of importance, identify what ISTPs need to
be satisfied.

After you have reviewed this list, we
recommend that you go back and prioritize
the elements in order of their importance to
you. When doing this, think of past work
experiences as well as your present job,
and what you found particularly satisfying or
unsatisfying. Try to look for themes that run
through several experiences, not just the
events that might be true for one work
situation but not for another.

As an ISTP, career satisfaction means
doing work that;

1. Lets me identity and use resources
that are available to me in the most
efficient manner possible

2. Lets me practice, master, and then
use skills I have acquired, especially
mechanical skills or those requiring
the use of tools

3. Lets me apply my understanding and
technical knowledge of the world
around me and see the logical
principles underlying my work; lets
me engage in troubleshooting and
problem solving

4. Has clear directions; where I can
work expediently and deal with real
and practical products

5. Is fun and active and lets me work
independently with frequent opportu-
nities to get out of my work space
and be outdoors

6. Ts done in an environment without
excessive rules or operating standards
imposed by others; where I can enjoy
spontaneous adventures and step in to
manage any crisis

7. Lets me work independently, with a
minimum of supervision, and where 1
am not required to closely supervise
others

8. Gives me plenty of time to pursue
my interests and hobbies

9. Gives me a substantial amount
of enjoyment and is continually
challenging

10. Lets me use an economy of motion
and energy and does not require
needless routine or procedures

Work-related strengths and weaknesses of
ISTPs include:

STRENGTHS

Work well with real and tangible tasks
and products

Able to bring order to confused data and
unrecognizable facts

Usually enjoy using hands and mastering
the use of tools

Usually enjoy working alone or alongside
others they respect

Identify and use available resources well



288 || Part Three: Getting 1o Work

WEAKNESSES

May lack interest or ability in verbal
Communication

Often have little patience for abstract and
complex theories _

May get bored and restless easily

May appear to be insensitive (o needs and
feelings of others

May be unpredictable and unreliable

Popudar Occupations for ISTFs

In listing occupations that are popular
among ISTPs, it is important to note that
there are successful people of all types in all
fields. However, the following are careers
ISTPs may find particularly satisfying and
some of the reasons why. This is by no
means 2 comprehensive listing. It is
included to suggest possibilities you-
may not have previously considered.

ACTION

* Police officer

* Race car driver

« Pilot

* Weapons operator
* Hunter
Intelligence agent
Marshal

Fire fighter

L]

The appeal of action careers for ISTPs de-
rives from their desire not to feel confined
by a lot of structure and regimentation. They
work well on impulse and enjoy situations
that are spontaneous and call on their ability
to quickly assess their resources and then
take appropriate actions. They work well
alone but will pull together as part of a team
when necessary. ISTPs often enjoy mastery of
tools or machinery of a specialized style and
enjoy being outdoors and physically active.

TECHNICAL

= Chiropractor

* Medical technician

« Computer programmer

¢ Electrical engineer
* Dental hygienist

iSTPs often find satisfaction in technicg]
careers because they are interested in how
and why things work. They tend to be good
in mechanical areas because they possess
great observational powers and a capacity o
remember and use important facts and de-
tails. They usually enjoy working with their
hands and like work that provides them witt
a constant source of sensory informaticn.
Their logical analysis is best used when
based upon solid facts that they themseives
gather through their five senses.

BUSINESS/FINANCE
¢ Purchasing agent
+ Office manager

s Banker

* Securities analyst
+ Economist

s Legal secretary

Pragmatic and accurate with numbers,
ISTPs can find enjoyment in business and
financial careers. The working environment
is extremely important, however, and needs
to allow for personal freedom and flexibility
for ISTPs to be satisfied. Opportunities that
allow the ISTP to work autonomously, with-
out excessive meetings or office politics,
are best. :

ISTPs are often zble to bring order (o
confused data and unrecognizable facts.
They easily see the realities of an economic
situation and are ready and able 1o respond
to immediate changes.

TRADES

* Farmer

* Mechanic

* Coach/trainer

» Carpenter

s Computer repair person

= Automotive products retailer
» Commercial artist



The independence and hands-on practical-
ity of the trades often appeal 1o ISTPs. ISTPs
prefer tasks that are real and concrete and
provide the opportunity to use their hands.
They work the most diligently on projects
that fully absorb their interest, so if theirs is
a love of sports, they will enjoy coaching
and training much more than another seem-
ingly similar trade career. Making a career
out of a hobby is an excellent strategy for
the ISTP.

Implications for the Job Search

Knowing the particular strengths and
blind spots of your type can afford you a
tremendous advantage in your job search
campaign. In all aspects of the process, from
conducting research into available positions,
dentifying and contacting prospective em-
ployers, developing personal marketing tools
such as résumés, arranging and conducting
ob interviews, negotiating salaries, to finally
accepting a position, people will act true-
o their type. Being able to capitalize on
your assets and compensate for your
- liabilities can make the difference between
successful and an unsuccessful job
earch.

The differences between types are some-
“times subtle and other times dramatic. It is
the subtle variations in advice we offer that
~make the real difference between success or
“failure in a job search. The concept of “net-
“working,” or meeting with and talking to
~people to gather information about potential
+jobs, serves as a good example. Extraverts
Wil naturally enjoy networking and are
~advised to do so on a large scale, while
~Introverts find more limited and targeted
Tietworking, especially with people they al-
‘Teady know, easier. Sensors tend to network
with people in a defined scope, while Intu-
tives will go far and wide 1o find people
often seemingly unrelated to their field of
i i0terest. Further, Feelers take nerworking,
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like everything else, very personally and
enjoy establishing warm rapport, while
Thinkers will be more objective and
detached in their style. Finally, Judgers tend
to ask fewer and more structured questions
during their networking, while Perceivers
could ask questions of all sorts all day long!
One valuable search technique, many ways
to implement it.

Pathways to Success

As we will detail in the following pages,
your strengths and talents for the job search
include your careful attention to detail, logi-
cal analysis of current problems, and un-
pretentious cormmunication style. However,
your need for honesty may sometimes
prevent you from seeing the importance
of establishing rapport with potential
employers.

As an ISTP, your most effective strategies
will build on your abilities to:

Gather and remember all velevant doita.

* Use your tremendous powers of obser-
vation to notice the people and sur-
roundings of a potential workplace.
Compare your recollections later as vou
think about whether the setting is right
for you,

* Explain your ability to serve as a walk-
ing storehouse of information. Provide
examples of how that capability has
proved useful to past employers.

When Susan interviewed for a new job,
she did her homework. She found people
who were knowledgeable, peopie she re-
spected, and sought their advice. She tried
to think through the possible interview
questions before the interview. Once she
was prepared and ready, she felt comfort-
able winging it on some less important
issues.
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Adapt and take advariage of available
FESOUYCES.

» Persevere in your job search even when
faced with obstacles.

« Demonstrate your skills at developing
instant solutions to immediate problems
when they pop up during your job
search or during an interview.

From her research talking to friends,
Margie knew the attorney who interviewed
legal secretaries liked to ask hypothetical
questions. Rather than be thrown by it,
Margie decided to act as though the situa-
tion were a real one that currently existed,
since she knew that she was good at on-the-
spot problem solving. So when presented
with the scenario, she was able to come
up with a good solution to a “real” prob-
lem and impress the attorney in the
DIOCess.

Demonstrate to potential employers your
ability to think things through carefully and
logically.

» Take time to apply your ability to figure
out how things work to assess the orga-
nization and the people in it. Ask your-
self how your prospective role will fit
within it as it currently exists.

» Be siraightforward and honest in your
responses to all questions.

During a performance review, Rich was
asked what he thought of a newly adopted
reporting system. He knew that giving a
completely honest answer might hurt his
chances of being promoted because he did
not think that the system was an improve-
ment. Rather than speaking with his usual
naked honesty and blunt style, Rich took a
minuie and answered that while the sysiem
apparently provided more important infor-

mation, he didn't think it really affected him
because he continued 1o work according to
his own high standards.

Analyze opportunities objectively.

+ Use your well-developed logic 1o see
the natural consequences of actions
and choices.

« Let prospective employers know you
can remain calm, even during unex-
pected changes in plan or during a real
crisis. Include in your listing to prospec-
tive employers the ability to keep your
head about you when others are upset.

Stan found. himself in an interesting
spot while interviewing for a position as
surveyor for a town building department.
About ten minutes into the interview, the
town manager got an emergency call from
the field. One of the surveyors had been
hurt in a fall. Seeing that his interviewer
was flustered about what to do, Stan sug-
gested that he call 911 while the town man-
ager drove out to the site. Stan made the
cail and then followed in his own car, arriv-
ing before the emergency team. He pulled a
blanket from his car and was able to help
comfort the injured man until the profes-
sionals arrived. Stan’s interview continued
over 4 beer with the rest of the crew once
they learned their co-worker was going (o
be all right.

Take reasonable risks.

« Look for opportunities when it is appro-
priate to be impulsive and spontaneocus.
Show your true colors —a person who
enjoys working hard and also having 2
good time. People are more likely to
view you as a member of the team if
they can imagine having a cup of coffee
together.



» Demonstrate your ability to trouble-
shoot by researching some of the poten-

_dally current problems being faced by a
prospective employer and offering vour
suggestions for ways to solve them.

Peg was beginning to get bored in her job
-in the corporate finance department of a

. large insurance company. She had been in
many jobs during her long career there and
usually got “antsy” after a couple of years.
She was about to put out the word that she
was interested in a new assignment when
she was asked to serve on a panel to look
nto 4 way to restructure the entire com-
pany. During her evaluation of the company,
he determined that her current position
would no longer be needed under the new
tructure. She reported the findings, with the

“hallenging position once the reorganization
was begun. The risk proved to be a win,

ossible Pitfalls

Although all people are unique, there are
ertain potential blind spots that many ISTPs
hare. We specify “potential” because some
of the following may be true of you, while
others may clearly not apply. While consid-
ering them, you may notice that these ten-
dencies do not relate just 1o the job search
but tather describe pitfalls that you may
have experienced in other aspects of your
life as well. It is therefore helpful to con-
_fider each one in terms of your past experi-
ences by asking yourself, “Is this true for
e And if so, “How did this tendency
Prevent me from getting something that [
Wanted?” You will probably notice that the
'Y 1© overcoming your blind spots is the
Yonscious and thoughtful development of
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your third and fourth functons (Intuition
and Feeling). We recognize that many of the
suggestions will be difficult to implement,
but the more vou use these functions, the
fewer preblems they will cause you in the
future.

Try to plan abead and follow an
ovganized job search.

* Don’t move on to a more exciting
challenge before waiting to see if your
previous efforts have paid off.

* Make a conscious effort to develop
your perseverance, remembering that
hard work and sticking to vour plan of
action will give you the results you
really want.

Look for possibilities beyond those that
exist at the moment.

* Try not to take stopgap jobs. Resist
the temptation to prematurely end the
process by accepting an adequate but
not truly satisfying option.

* Set long-range goals for yourself and
vour career. Ask yourself what you hope
to accomplish five and ten years from
now. Assess whether the job you are
considering will help you reach those
goals.

Beware of the propensity not 1o exert any
more effort than is absolutely necessary.

* Avoid taking tempting shortcuts even
though you readily see them. Pay close
attention to all phases of your job
search and conduct each with the same
energy and diligence,

* Remember that employers look for con-
scientiousness in emplovees. Demon-
strate your willingness to go the extra

- mile to get the job done right.
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Don't postpone a decision 100 long.

« Make decisions and then move Oh.
Eliminate poor options and keep
yourself in the running for job options
you really want.

« Don't let yourself appear undependable
and lacking direction by procrastinating
tco long.

The Final Piece

Now that you have a solid understanding
of your type under your belt, you can 5€€

how your strengths and preferences suit you
better for some kinds of jobs and for some
approaches to a job search. But as an ISTP
you've already noticed that you are not ’
equally drawn (o every carcer or field listed. -
in the Popular Occupations section. The next’
and final step in the process is to look at
how your type meshes with your personal "
interests. So now turn to Chapter 24 to put b
your new knowledge to work by finding out
how your interests, skills, and values can .
combine with your type to let you find the
work you were meant to do. i




