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CONSULTING INTERVIEW QUESTIONS 

 

 Tell me about some of the process improvement projects you’ve been involved in. 

 What experience do you have as an internal consultant? 

 How do you believe consulting as an industry will evolve considering the current economic situation? 

 Where do you see yourself in the next 5 years assuming you are hired for our consulting firm? 

 How would you find a way to upsell a current consulting client for more services? 

 Why did you choose the school for your MBA program? 

 What was your favorite subject tin MBA program? And why was it your favorite? 

 Tell me about a time when you led a team in a challenging situation and how you applied your 
leadership skills to achieve your desired outcomes. 

 How would your colleagues in your previous job describe you? 

 What attracts you to work for our company? 

 Why do you want to leave your current job? 

 Tell me about a time when you re calibrated your approach when a project was not moving in 
the right direction. 

 How have you dealt with a team that had low morale of lack of trust for each other? 

 What is your Personal Brand? 

 When you've encountered a customer who wanted services or deliverables that were out of the 
scope of the project, how have you handled managing their expectations?  

 What is the first thing you would do when you when assigned a new customers? 

 Describe his you would build a case for a customer to obtain additional resources for a project. 

 Describe a time when a project you were in charge of was running behind schedule and how you 
got it back on schedule. 

 How have you engaged a resistant stakeholder in the past? 

 How would you determine what metrics should be implemented for a new department? 

 How would you determine if the current metrics in a department were creating focus on the 
most important areas that would create success? 

 How would you go about supporting a client in managing a layoff? 

 

 

 

 

  


